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Authority of the Co-management & Development Plan 
 
This co-management & development plan for the “Windhoek Green Belt Landscape” (WGBL) 

sets out the vision, purpose and objectives and underlying principles for the key issues, which the 

participants (members of the WGBL Association and collaborating partners) wish to address in 

the co-management and development of the Landscape. It also lists agreed “actions” under each 

of the issues, to facilitate the effective implementation of the plan. As such, this plan represents 

the wishes and intentions of the participants. The co-management & development plan is 

accepted as the guiding authority for the Landscape. All subscribing to this co-management and 

development plan must strive to ensure that any actions and decisions relating to the Landscape 

or to any areas and activities within the Landscape, are in accordance with this document. 

 

This co-management & development plan will be reviewed by the members with input from 

collaborating partners and, if necessary, revised, every five years. The next review should be 

done in 2016 for implementation in 2017. Any changes that must be made in the interim must be 

recommended by the members or Management Committee of the Landscape, and reflected in the 

minutes, and approved by the members by means of a signed and dated amendment. These 

approved changes must be appended to the master copies of the co-management plan, one held 

by each of the partners. 

 

The co-management & development plan should be viewed as a valuable and central document 

by all landowners, custodians, management personnel and subcontractors of all members 

involved in the Landscape. They should be familiar with its contents, and should make use of it 

to familiarize existing and new members and staff with the vision, objectives and policies of the 

Landscape, as well as the agreed plan of action. 

 

It is part of every member’s responsibility to help implement this co-management & 

development plan. It is also every member’s responsibility to propose improvements to the plan, 

as well as improvements in how the plan may be implemented. Co-management is a team effort. 

The future wellbeing and development of the Landscape depends on this team approach. 
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Principles of the “Co-management 
 
There has been some confusion around the term “co-management”, with concern being 

expressed that it allows people to become involved in the management and micro-management 

of others people’s land, or land that falls under the jurisdiction of other organisations. 

 

First, co-management does not imply that people will be managing other people’s areas or 

enterprises. Rather, it involves agreed higher-level consensus on developing an overall vision, 

objectives and targets that will be to the greater good of all stakeholders, and working to achieve 

these by means of an agreed Action Plan (Management & Development Plan). 

 

Second, co-management does not involve small local issues that are best managed at local level. 

Rather, it focuses on things that require collaboration and partnership for actions to be effective 

and desired objectives to be achieved. It asks the fundamental question – what are the things that 

we do better and achieve better results from by working together rather than working in 

isolation? 

 

Third, co-management needs to have a geographic focus that involves enough of the 

stakeholders to be effective, but not too large an area so as to lose focus and become too general. 

In the case of the WGBL initiative, for example, the focus needs to be on and around the 

Khomas Hochland area and specifically on its environmental and socio-economic landscape. In 

this context, its biophysical characteristics (topography, landscapes, ecosystems, biodiversity and 

cultures) and its marketability come together as the core theme. By extending the area of 

involvement too wide, the core theme is diluted and stakeholders are so far away from one 

another that institutional interactions become limited and ineffectual. 

 

Fourth, stakeholders have to be sufficiently regularly in contact with one another, through 

meetings, institutional collaboration and other forms of communication that a unity of purpose 

and common vision is retained and evolves constructively over time. If stakeholders are 

conceptually marginal or geographically distant to the focus of the core theme, then the 

endeavour is likely to fail or be disrupted by conflicting interests. 

  

Fifth, stakeholders participate in co-management initiatives based on the positive aspects, vision 

/ objectives / outcomes they have in common, not based on their differences. People see value in 

being part of the process, and this serves as an incentive. At the same time, stakeholders also 

need to contribute to the process – they cannot be net extractors of value, they need to put value 

into the co-management process. 
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Duration of the Plan and Review Processes 
 

This Co-Management and Development Plan is proactive and adaptive in nature. Thus this 

plan is to be revised and reviewed periodically to allow for the incorporation of the latest 

information and knowledge. Given that the landscape is still in the infancy stage, there is no 

validity time frame for this plan and the landscape members can decide to review it at any 

time that the landscape has good basis to review the plan.   

4. Co-management and Development Plan  
 

4.1 Vision, Purpose, and Objectives  

 

4.1.1 Vision  

To promote, support, and facilitate toe co-management and development of the 

Windhoek Green Belt Landscape for enhanced landscape and biodiversity conservation 

and socio-economic development.  

 

4.1.2 Purpose 

To foster and enhance collaboration by the members and uniformity in their coherent 

planning and implementation of the Vision, Objectives, and Principles contained in this 

Co-management and Development Plan, as well as in the Constitution of the WGBL 

Association, as may be revised and updated from time to time, within the area 

compromising the Windhoek Green Belt Landscape.  

 

4.1.3 Objectives  

 

 To conserve and wisely manage the biomes, landscapes, ecosystems, rangelands, 

catchments and biological diversity of the WGBL as an integrated and fully 

functional ecosystem and, where necessary and feasible, to restore and rehabilitate 

degraded systems to their natural, productive states. 

 

 To manage wildlife and livestock populations and ecosystems to maintain healthy 

biological diversity and ecosystem stability under highly variable climatic 

conditions, and to reintroduce and rebuild populations of plants and animals 

indigenous to the area within historic times, as might be appropriate under current 

and changing conditions. 

 

 To remove, wherever practical and feasible and with the approval of the members 

concerned, artificial barriers impeding the natural movement of wildlife within the 



Page 4 of 22 
 

WGBL so as to restore or re-establish as far as possible their historic grazing and 

movement patterns.  

 

 To promote socio-economic development opportunities through the creation of 

appropriate enterprises, partnerships and other relevant mechanisms to foster 

economic growth and thereby, promote job creation and rural development. 

 

 To promote and support appropriate land and natural resource uses that are 

compatible with the above objectives, with emphasis on non-consumptive uses, 

sustainable land management practices, low impact tourism, environmental 

education, awareness, and outreach initiatives and research, and to create strategic 

and focused economic opportunities without compromising on sound conservation 

principles and practices.  

 

 To establish strong public-private sector co-management and cooperation and an 

appropriate institutional mechanism between the various landowners, holders, and 

administrators within the WGBL, so as to enhance the management and ecological 

and socio-economic viability of the WGBL to the mutual benefit of all partners.  

 

 To harness the ecological, social, cultural and economic viability, sustainability and 

competitiveness of the WGBL as a model of collaborative co-management that 

could be further replicated elsewhere. 

 

 To explore ways of jointly marketing the WGBL and create synergies between the 

individual economic and financial activities and initiatives of the members to 

enhance the development of the overall WGBL to the mutual benefit of all partners. 

 

 To explore the further expansion of the current WGBL as new potential members 

seek to join the WGBL and co-management Institution to manage the Landscape. 

 

 To use the WGBL as an example for other areas of smart public-private sector 

partnership and co-management between different members and across state and 

private land, for the enhancement of both conservation and socio-economic goals.  

 

 

Background 
 

4.2 Landscape Setting 

 

The Windhoek Green Belt Landscape (WGBL) is located in the hilly Khomas Hochland 

Plateau region of Namibia, along the western side of the City of Windhoek. The landscape 

area lies approximately at about 1650m above sea level and covers an estimated area of 697 

km².  The landscape comprises of several freehold lands and a state protected area. (see Fig 

1). The major land use within the landscape freehold farms’ are game and cattle ranching and 

at limited degree hospitality.   
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The WGBL area is characterised by hot and dry summer months (December – February) 

with mild and sunny winter months (June- August). The area temperature ranges from below 

5°C in winter and during summer temperatures can easily reach the average of 30°C. As is 

the situation with Namibia, landscape area rainfall occurs in the summer months, with an 

average rainfall of 370 mm per year and average evaporation rate ranging between 3000 to 

3200 mm a year (Atlas of Namibia, 2002).  

 

Biodiversity within the WGB area is shaped by the habitats that support a rich biodiversity 

profile.  Specific to the WGBL habitat is the topography together with the vegetation and 

geology that supports rich habitat diversity (Africon, 2004).  The vegetation spread varies 

from slopes and ridges to riverbeds and streams. The landscape vegetation biome is defined 

as tree and shrub savannah as evident through vast semi-open areas, with some protected 

species such as Aloe and other endemics.  

 

The only state protected area, Daan Viljoen Game Park (DVGP) within the WGBL, contains 

substantial populations of both larger and smaller types of game animal and wildlife in 

general. Additional to the wildlife diversity found in the DVGP, a number of freehold farms 

also own substantial number of important game animals, some of which are even re-

introduced in the landscape.  

 

The biodiversity status of the overall landscape is still believed to be of good rating. 

However, the landscape faces numbers challenges, which are major threats to biodiversity.   

A number of these threats are associated to the proximity of the City of Windhoek to the 

landscape specifically location of the illegal settlements within the city borders.  If landscape 

co-management concept is to succeed in this landscape, getting a solution to these 

predicaments should be an integral part of the landscape management approach. 
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4.3 The Focal area of the WGBL  

 

 
Fig 1. The Windhoek Green Belt Landscape (source, NAMPLACE, MET) 

 

The map in figure 1 indicates the borders of the WGBL.  for The Ministry of Environment & 

Tourism (MET), in its Strategic Planning (2007), has embraced the notion of co-management 

approaches to landscapes and biodiversity across different land tenure systems where 

different land owners, custodians and managers work towards a common Vision, Objectives 

and Outcomes, and via agreed Actions. 

 

The core Outcomes envisaged by the MET include the establishment of collaboration and 

co-management between and across Communal and Freehold Conservancies, National Parks, 

Regional MET services, the private sector and any other relevant partners (e.g. community 

forests, resettlement farms) that promote and enhance broad-based approaches to (a) 

conservation and sustainable natural resource management and (b) socio-economic 

development. 

 

These evolving changes in the sector have encouraged the initiation of collaboration and 

partnership between different stakeholders, supported by the Namibia Nature Foundation 

(NNF) and MET. 

 

The main reasons for initiating co-management approaches across contiguous landscapes 

are: 

 To build and enhance partnerships for on-the-ground strengthening of local capacity, 

empowerment, support mechanisms and leadership. 
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 To promote more effective landscape and biodiversity conservation approaches across a 

diversity of land uses. 

 To promote economic development, improve livelihoods and combat rural poverty in 

sustainable ways. This requires integrated, diversified and holistic approaches, and by its 

nature is inclusive and partnership based. 

 To help mitigate and prepare for the impacts of climate change. Namibia is predicted to 

be severely impacted, with farming being particularly badly affected. Best forms of 

adaptation involve opening up systems, working collaboratively, and diversifying from 

high dependence on farming systems into indigenous biodiversity production systems 

such as wildlife and tourism, which achieve best results when managed through 

collaborative mechanisms. 

 To support the Ministry of Environment & Tourism, with the implementation of it’s 

Vision and Strategic Plan, towards co-management approaches to ecosystems, priority 

areas and actions/programme.  

 

Although a series of meetings were held in this landscape, two crucial meetings stood out 

most. These meetings were held on the 13 March 2012 and 07 July 2012 in Windhoek and 

Daan Viljoen respectively. The first meeting was attended by representatives from the 

freehold farmers within the landscape; a representative from the NNF, and representatives 

from the MET and City of Windhoek.  The second meeting was attended by representatives 

from the freehold farmers within the landscape; representatives from the MET and City of 

Windhoek.  These two meetings are crucial for the WGBL because it was after these 

meetings that a sort of road map in terms of landscape’s activities was discussed. 

 

The participants discussed the following: 

 The idea of a collaborative co-management approach for the Windhoek Green Belt 

Landscape area. The meeting unanimously concluded that this was worth pursuing 

and adopted the name the “Windhoek Green Belt Landscape” (WGBL).  

 The meeting explored what elements should be captured within a common Vision for 

the Complex, what common Actions should be undertaken (Commonly referred to as 

the ‘’Common Ground List’’ within the WGBL) and what the geographic area of the 

WGBL should be (see below). 

 

From these two meetings, a number of “next steps” were agreed, as follows: 

 Develop a draft constitution for the Windhoek Green Belt landscape to be circulated, 

reviewed and discussed among landscape members.   

 Draft a landscape Co-management Plan, capturing the contents of the Common 

Ground List and outlining what the strategy is in addressing the common ground 

issues 

 Carry out baseline assessments around the landscape fire management strategy; bush 

encroachment; and Security. This is to enable, the implementation strategy to best 

suit the different scenario starting at the level that they are currently experienced. 

 

4.4 Windhoek Green Belt Landscape Establishment Forum 

 

 Since there have been very minimal activities in the WGBL in terms of the landscape 

concept, there was a need for general awareness and introduction of the landscape 
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concept, with specific emphasis to the NAMPLACE project.  Due to this base 

realisation, individual consultations with the WGBL members were carried out 

during the last half of 2011.  

 Additional to the individual consultations, various stakeholders groups consultative 

meeting were held in and around the landscape to further communicate and have 

discussions with the members on the landscape collaborative management arena.  A 

total of three (3) meetings took place for this purpose and were held on 1 December 

2011; 25 February 2012; and 13 March 2012. The first two (2) meeting were held at 

the Düsternbrook Guest Farm, Khomas Hochland, while last meeting was held at the 

Polytechnic Hotel School in Windhoek.  Further to this, landscape members also 

attended the NAMPLACE project launch and workshop, held in Novembers 2011 in 

Windhoek.    

 A great stride was achieved from the meeting of the 13 March 2012, were a 

landscape working group, comprised of landscape members and NAMPLACE 

representative was constituted. This working group was mainly tasked with the initial 

start-up activity of development of a draft constitution of the WGBL.  Further to this 

task, the working group has also been a focal/contact point for the landscape until 

July 2012. 

 The working group developed the WGBL draft constitution which was presented to 

landscape members for review in July 2012.  

 In July 2012, the WGBL Landscape Management Committee was constituted. This 

committee is responsible for the steering of the landscape activities and is 

representative of all the landscape stakeholders.   

 The landscape designed a draft landscape logo. The logo is still to be circulated to 

members for their inputs, but it is currently being used in the landscape documents 

until either reviewed or endorsed as it is.  

  The following management and development priorities and actions  

 

 Improved communication: Telecom, MTC, LEO, and private radio system  

 Improved fire fighting, management and co-operation of the farmers 

 Combat Bush Encroachment, alien and invasive species 

 Investigate culprits of water pollution along Okapuka and Augeigas rivers and 

any other pollution affecting members in the Greenbelt complex with the aim 

of a cleaner environment.  

 Legal analysis of possible infringements on WGBL members in terms of 

greater WHK developments in the next 5,10,20 years   

 Control of illegal settlers  

 General Crime protection: 

  Stock theft 

  Illegal fire wood collection 

  Illegal hunting 

  Other 

 Research and development of:  

 Proper electronic and dynamic mapping system with a multitude of 

information like: fences, water points, roads vegetation, houses etc. as basis 

for any future common planning goals.  

 Inventory in terms livestock, game, domestic animals   

 Cross-border fauna and flora management 
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 Integrated land use and planning 

 Waste management 

 Environmental education  

 Tourism  

 Socio economic development:  

  Human health 

  Education 

  Job creation 

  Transport coordination within the landscape 

 Marketing: Website, Sign boards and information centers for tourism 

activities inside the WGBL area. 

 

Veld Fire Management 
 

Principle: Reduce the events, intensity and impacts of veld fires through integrated veld fire 

management 

 

One of the identified threats in this landscape is the issue of veld fires that are more prevalent 

during the month of August-October.  In an effort to address these issues at a landscape 

level, there is a need for coordinated, responsive efforts and resources among all the 

landscape members.   

 

Vital to the integrated veld fire management is the element of communication, rangeland 

management, and land-use planning. These are necessary for the landscape members to 

reliably communicate with each other, as well as to be able to manipulate and fight veld fire 

events.  

 

 

Theme 

 

Action 

1. Integrated Land-use planning/Zoning  Develop the landscape a land-use maps 

and distribute them to landscape members. 

The map should amongst others, clearly 

mark the following; 

 The different land use zones found 

within the landscape. 

 The locations of different buildings, 

their use and status. 

 Access roads and the current status 

 Boundary fences and operational gates 

 Water points (those operating and can 

be used to fill up firefighting 

equipments.  

 Locations and type of firefighting 

equipments in the landscape. 
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2. Manipulate Veld Fire Events   Carry out a bush encroachment 

assessment. 

 If encroached, control the encroaching 

bushes using the environmentally friendly 

methods 

 Clear the woody vegetation around 

infrastructures.   

 Fragment and reduce the fuel loads of the 

landscape. 

3. Communication  Strengthen cellphones, 2-way radio and 

internet communication of the landscape. 

 Compile and distribute contact details of 

all the landscape members each landscape 

member. 

 Compile an Inventory for fire fighting 

equipments available in the landscape 

 Proactively alert landscape members and 

neighboring land units of any veld fire, 

irrespective of the magnitude. 

 Develop a landscape website and allow 

members’ access to uploading 

information. Develop a website for the 

landscape and load the contact information 

of all the landscape members. 

 Establish a landscape communication 

platform through which members are to 

meet and discuss issues pertaining to veld 

fires. 

4. Fire Management Teams  Each land hold in the landscape to 

constitute a dedicated fire management 

team/authority to plan, implement the 

controlled fire management program. 

 Identify and inform individuals who are to 

form part of the fire management team. 

 Capacitate the fire management 

team/authority through trainings and 

allocations of resources 

5. Develop, implement and monitor 

controlled fire management programs 

each year for each landscape member.   

 Develop, implement and monitor the 

annual Controlled Fire Management 

Programs each year for each landscape 

member, specific to each land hold’s 

prevailing ecosystem conditions. 
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Bush Encroachment and Invasive species 
 

Principle: To maintain and Restore the WGBL rangeland, with particular emphasis on bush 

clearing through sustainable environmental and economic options. 

 

A sizeable part of WGBL is bush encroached.  Various land owners engage various means of 

controlling the encroaching bushes, aimed at improving optimal rangeland. A bush 

encroachment study was conducted to determine the level of bush encroachment within the 

affected and advise on the best bush management options. Bush encroachment baseline 

assessment was carried out on the four (4) affected land units within the WGBL. Various 

encroaching species, were identified and densities determined.   Tree Equivalents 

(TE)/hectare at all the five surveyed sites exceeded the 700 TE/ha a density reference for the 

WGBL.  

 

Land unit specific bush control method options were recommended. Five fixed point 

transects of 200m x 80m s were established, marked and measurements taken for monitoring 

purposes.  Bush encroachment control methods suggested were implemented. This are such 

as the application arboricides, fire and chopping. A 16km stretch access route has been 

upgraded and serves addressing encroaching bush control and also serving both as fire 

cutline as well as response access route in case of emergency response such as fire events. 

 

Theme Action 

1. Bush Control • Employ adaptive bush control means 

guided by monitoring data and prevailing 

natural conditions e.g. rainfall patterns 

etc coupled with sound rangeland 

management.  

• Use harvested bush to support socio-

economic upliftment in adjacent informal 

settlement. 

2. Rangeland Monitoring  Carry out periodic rangeland 

measurements and photography captures 

of the established fixed monitoring 

transects. 
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Water Quality Management 
 

Principle: Maintain, restore landscape’s portable and environmental water quality status and 

to conserve the landscape ecosystem and biodiversity, as well as to safe guard 

water resource of the Swakopport dam.  

 

The WGBL has no municipal water supply and mainly depend on groundwater supply 

through a system of boreholes using electric pumps and wind mills. There are also a number 

of dams/excavations that supply water mainly to wildlife and livestock of the landscape. This 

landscape being situated down-stream the Windhoek basin, and also due to a number of 

industrial development/establishments as well as waste water treatment plants alongside the 

WGBL watershed, pollution threats, specifically to water quality is a major concern.  

The concern area is the rivers network within this landscape includes Klein Windhoek, 

Okapuka, Augeigas, Aretaragas, Dobra, Choub and Otjiseva river systems, all of which falls 

within the upper Swakopport catchment, which drains through the WGBL and drains into the 

Swakopport dam, a major source of water for the City of Windhoek.  

A water quality baseline study conducted during 2013, revealed that although the state of the 

water quality, especially  for human consumption is still within acceptable range, one 

portable water source sampled  signalled that, if no proper care is taken,   portable water  

quality could be compromised. Dissolved oxygen tested low in rivers with waste water, 

hence threatening life in the river, as they are deprived of the essential oxygen life. Mineral 

salts (Sodium, Chloride, Sulphate) in the soil sediments  was found above the  acceptable 

level. Minerals in high dose, can cause dehydrations and compromised electrolysis functions 

in live tissues, as well as gastro-intestinal complications in human. Nutrients (were also 

found high , although below the set acceptable limit.  Following this study’s findings, the 

various contaminants baselines were established and a water quality monitoring program 

developed. The developed monitoring program is aimed and guiding the landscape members 

in monitoring the trend of the water quality of their water resources as well as to assist them 

in tracking the polluters. This system is proactive enabling the WGBL to alert the polluting 

firms to take prompt measures. This is to ensure that the level of the water quality is 

maintained within the safe range. 

Theme Action 

1. Water quality awareness • Raise awareness among the industries 

and the water authorities in the 

landscape. 

2. Monitoring Plan  Carry out routine monitoring sampling 

and monitoring at the points of concern 
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as indicated in the developed monitoring 

program and other strategic sites as may 

be determined from time to time. 

Parameters to be analysed are also in the 

monitoring program 

 Encourage/invite other relevant 

stakeholders in this monitoring.  

 

City of Windhoek Boundaries Extension and Illegal Settlements 
 

 

Principle: To integrate the WGBL initiative into the newly extended City of Windhoek 

boundaries to ensure that the conservation efforts are not lost into the city’s 

developmental agenda, while at the same time bringing the issues of illegal 

settlements into discussions. 

 

Urbanization in the city is increasing while land availability is a major challenge due to 

geographical factors such as hilly terrain and the freshwater aquifer in the southern areas. 

Windhoek is seen as a place of opportunity to generate income and reduce poverty and is 

thus experiencing relatively high influx of people from other regions, notably the northern 

ones. The Strengthening the Protected Area Network (SPAN) Project noted that small size 

and isolated PAs, normally lead to the fragmentation of wildlife populations. Considering 40 

km², the size of DVGP and also its isolation, the risk of fragmentation is a concern to this 

game park as wildlife movement is restricted by game proof fencing of the park and within 

the landscape.  

 

The Minister of Regional and Local Government, Housing and Rural Development on 30 

September 2011 and published Government Notice 184 of 2011 in terms of which the 

Alteration of the Boundaries of the Local Authority Area of Windhoek was gazetted. The 

Minister did so in terms of his powers under the Local Authorities Act (Act 23 of 1992) 

through Government Notice No. 184 contained in the Government Gazette No. 4801 of 

2011. This recent extension of the City of Windhoek (CoW) boundaries encloses a 

significant freehold area of the NAMPLACE’s Windhoek Green Belt landscape together 

with the Daan Viljoen Game Park. The WGBL’s eleven (11) freehold farms included in this 

extension are: Triangle; Monte Christo North; Ongos; Augeigas; Hochfels and Otjompaue. 

This brought a level of misunderstanding and lack of clarity among the affected WGBL’s 

landholders in terms of what this extension means, especially regarding the level of 

involvement of the local government (CoW) on their land. Specific to these concerns are 

service delivery to these largely agricultural and rural areas; payments of rates and taxes; and 

the issue of land ownership, and lastly but not least, the concerns of illegal settlements 

extending into the private farm of the WGBL. Further to this and with reference to the 

NAMPLACE project concept, the affected farmers are skeptical on whether this new 

development from the CoW side will prioritise biodiversity conservation in the landscape. In 

efforts to get some light on these issues, WGBL members from the affected farms have 

decided to seek a legal opinion on the aspects surrounding the CoW boundaries extension 

and its implication to their privately owned land. 
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Discussions with the CoW did not yield concrete answers to the questions, as it was stated 

that exact way forward with reference to questions raised will only be ascertained once the 

town planning scheme and structural plan for the land has been developed, a processed 

which is only scheduled to start during year 2014. This pending stage will however enable 

the WGBL to influence the discussions around biodiversity conservation and the WGBL in 

particular.  

 

 

Security  
 

Principle: Make the WGBL a secure landscape through the reduction of illegal hunting, 

stock theft, illegal fire wood collection, and crime events. 

 

Prone to illegal hunting, stock theft, illegal fire wood collection, and to a limited extend the 

general crime, especially along the Daan Viljoen Game Park, Monte Christo South and 

Ongos eastern boundaries. Monte Christo North is border by Backwater small holdings as 

well as the Mix camp informal settlement to the east. DVGP and Ongos on the other hand is 

bordering the Havana and 7
de

 Laan informal settlement. Although patrol efforts have been 

increased, but given the resources constraints, the efforts are not as optimal to match the 

illegal hunting stock theft rate. The Monte Christo North farm sold all their livestock and 

gave up livestock farming. However, illegal hunting continues with number of animals 

hunted annually averaged at 100 animals. Other thefts reported in this landscape are fencing 

material, as well as house break in.   

 

Further, the uncontrolled harvesting of trees by informal settlers for fuel wood and building material 

currently poses as a main threat to biodiversity found in the Windhoek Green Belt Landscape. 

Poaching is a known threat to the biodiversity of DVGP and the outlying areas that are part of the 

Theme Action 

3. Landscape Conservation 

coordination 

• Keep the CoW updated on the progress status 

of the WGBL, either through the CoW 

representative in the LMC or through seeking 

direct audience with the CoW’s Economic 

Development and Environment as well as that 

of Urban Planning and Property Management 

departments.   

4. Retain the conservation zone of the 

WGBL 
 Enter into dialogue with the CoW and 

Ministry of Land and Resettlement 

  

5. 2014, Planning scheme and 

Structural Plan 
 The WGBL members to partake in the 

consultations for the formulation of the 

CoW’s town planning schemes and Structural 

plan, scheduled to start during the year 2014. 
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proposed WGB PLCA. Uncontrolled bush fires in the dry season (as a result of malicious actions, 

slash and burn techniques or accidental causes) destroy habitats. These kinds of practices generally 

results in the degradation of wildlife habitat and destruction of wildlife food resources. While fire 

fighting by all the stakeholders nearby could mitigate the problem, to date in most instances only a 

few farmers assisted. 

 

 

 

Biodiversity Research and Development 
 

Principles: A rich diversity of indigenous wildlife populations prospers within   

                  dynamic and resilient ecosystems within the WGBL. 

 

Game population numbers will be encouraged to increase up to levels where biomass carrying 

capacity is considered conservatively appropriate and sustainable, per species and for the total 

wildlife population, under different rainfall and range conditions. Mass mortalities during 

droughts will be avoided – mainly by working to establish open systems, and the numbers of a 

particular species will not be allowed to adversely affect long-term population stability of any 

other species.  Minor population fluctuations due to good breeding and slow attrition during 

wet and dry cycles, and from predation, will not be cause for concern. 

 

a) Every effort must be made to restore seasonal and opportunistic migratory 

movements of game as this is critical for their long-term survival. 

 

 

Theme Action 

1. Increase security along high risk 

areas. 

•Erect an electrical security fence along the 

4km stretch of the Farm Monte Christo North.  

 Seek audience with Namibia Poultry Industry 

(NPI) to joint efforts with their security team, 

currently run by Omega Security.  

 Seek audience with Namibian Police to join 

efforts with their Okapuka and Daan Viljoen 

Traffic Blocks.   

2. Conservation Awareness   Educate and raise awareness among the 

communities of informal settlement (Mix 

camp, Havana, Otjomuise and 8
de

 Laan) 

3. Pro-active alerts  Landscape members to promptly alert the 

landscape on any encountered security breech 

encountered. These alerts to be posted on the 

website, or communicated through radios, 

cellphones or internet. 
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Theme Action 

4. Monitoring  Carry out a baseline biodiversity 

information needs assessment 

 Design & implement integrated 

monitoring systems for rainfall, veld 

condition and wildlife (numbers, age & 

sex classes and condition). 

 Set up monitoring system for key 

climatic, biodiversity and ecosystem 

health indicators, including wildlife 

numbers, top-of-food-chain species, 

important plant communities, etc 

 Ensure that monitoring protocols are 

established for uniform data collection, 

compilation and dissemination, and that 

the information is used for adaptive 

management within the GWC 

5. Resources Utilisation  Determine wildlife numbers on at least 

an annual basis and, where relevant, use 

these data to establish wildlife quotas 

and the allocation of use to achieve 

optimal economic returns 

 

Waste management 
 

 

Principle: To contain the level of waste impact in the landscape, reduce, re-use and recycle is 

the guiding is the guiding notion for WGBL waste management. 

 

The Namibian Environmental Management Act of 2007 lists activities such as waste dumping 

sites as one of the activities that require an Environmental Impact Assessment and a subsequent 

Environmental Management Plan. Although the issue of waste management in the WGBL is not 

at the worrying stage yet, isolated cases of irresponsible waste dumping have been reported in 

the landscape. If the issue is left unaddressed, it may escalate to undesired levels to the 

detriment of the landscape’s conservation. 

Theme Action 

1. Reduce, re-use, re-cycle  Members to be cautious on the 

need to reduce their waste. 

 Use grey water for gardening 

2. Dumping sites  Members to drive their  
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Environmental Education  
 

Principle: For Namibia to produce quality environmental experts there is a need  to engage 

the learners from the very young stage in education, using  the hands-on, 

first hand veld experience. This may entice the younger  population to understand 

the essence of preserving the environment.   

 

Given its location, the WGBL’s can serve as an important environmental education venue. 

This is because the landscape is conveniently situated near to Windhoek and provides a 

national park setting that is quite different from other environmental education venues in the 

Khomas Region. The total number of schools in the Khomas region is currently estimated at 

72, with most of these schools in Windhoek. Further, the proximity of the informal settlements 

to the WGBL presents a management challenge to this landscape.  However, despite this 

overwhelming opportunity for environmental education, the closets environmental center that 

this Khomas community can make use of, Okatjikona Environmental Educational of is 

situated about 300mk away from Windhoek. If environmental education projects are 

developed in the WGBL, it will serve this identified populations, which will simultaneously 

also address other threats facing the WGBL.   

 

 

generated waste to the 

designated dumping sites in 

Windhoek  

 Identify and develop a common 

dumping site in the WGBL 

Theme Action 

 

1. Set up an Environmental Education 

Center 

 Establish working relationships with 

Education Ministry, National Museum and 

private environmental education initiatives in 

the Khomas Region to identify a specific 

niche for the WGBL and Daan Viljoen Game 

Park. 

 

 Invite established environmental education 

programme on a regular basis. 

 Engage the neighboring informal settlements 

and engage them in identified WGBL joint 

activities such as park visits, establishment and 

maintenance of hiking trails, litter control, 

game counts and invasive alien plant removal. 
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Tourism and Socio-Economic Development 

 

Principle: Identify and develop sustainable tourism enterprises for socio-economic   

    development.  

 

Tourism planning and development in the WGBL needs to take into account, various tourism 

assets and opportunities which exist in the landscape. Although the idea is to explore and 

develop the feasible tourism enterprises available for each landscape member, the whole 

concept is also to draw linkage and mainstream the various socio-economic issues such as 

employment.  

 

While cognisant of the fact that, there are some members within this landscape who are not 

into tourism yet, there is a need to encourage such members to explore the multiple land-uses, 

such as livestock farming and tourism, to enable them to use their lands optimally. Depending 

on the different features and attributes between different land units within the landscape, each 

landscape members needs to Formulate Tourism Development Plan, that will guide either 

tourism growth or development in their land unit. Such tourism plans need s to draw reference 

and be guided by a Strategic Environmental Assessment of the landscape. 

 

The landscape also aspires to develop the landscape tourism enterprise with the aim of 

generating revenue for the landscape’s common pool. This revenue will be used to address the 

landscape management activities such as the water monitoring program.  

  

 

Transport Coordination within the Landscape 
 

Principle: Human visible movements and noise is a nuisance to the wildlife. Continuous 

motor vehicles sights and sound are specifically, are  disruptive to the game 

populations. If transporatation is coordinated,  the rate of vehicle trips will be 

reduced.  Reduce vehicle trips will  mean a quiet, serene, natural wilderness 

and financial savings. 

 

Theme Action 

1. Landscape Tourism Strategic 

Environmental Assessment 
 Develop an SEA for WGBL 

 

2. Tourism Development Plans   Develop/Formulate Tourism Development 

Plans for each land unit. 

3. Tourism Development  Develop the feasible identified tourism 

enterprises specific to each land unit or for 

the landscape as a whole. 
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Currently, the motor vehicles within the landscape are used for the day to day management of 

the farms, resorts, or protected area. Activities such as security patrols, transportations to/from 

Windhoek for shopping and school, transportation of tourists to/from the airport, as well as for 

other logistics, all needs motor vehicle to happen. 

 

 

Integrated Land-use Planning Zonation 
 

Principle: Landscapes and ecosystems are optimally managed and used within the WGBL, by 

means of a broad zonation plan, taking into account land uses, sensitive habitats, 

biodiversity values, economic opportunities, harmonization across the boundaries of 

different land owners and custodians. 

 

To enable thorough planning within the WGBL, there is a need to understand the current land 

use and the zonation within each land unit of the landscape. Zonation maps needs to be agreed 

and developed for the WGBL to enable enhanced landscape and biodiversity conservation 

management and appropriate utilization, to minimize potential conflicts between activities and 

partners, and to facilitate potential “bigger picture” socio-economic and sustainable 

development goals for the landscape. 

Theme Action 

1. School and Guests club transport  Members to be coordinate the transportation 

of school kids to/from school in Windhoek. 

This is to enable one member to drive 

most/all learners from the WGBL to/from 

Windhoek for school. 

  The same as above can used to pick and 

drop the guests from the airport.  

Theme Action 

 

1. Land-use zoning baseline 

assessment 

 

 Understand the current land-use zone in each land 

unit of the WGBL. 

 

2. Land-use zonation mapping  Develop zonation maps of the WGBL and circulate 

amongst the landscape members. 

 Evaluate existing plans, harmonize, and adapt to 

the overall situation of the WGBL. 
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Communication and Marketing 
 

 

Principle: One of the guiding objectives of the WGBL is to formulate marketing incentives 

for all the landscape members, through the creation of marketing chains. 

 

 

The concept of landscape conservation is based on overarching components from both the 

biodiversity conservation, intertwined with the aspect of livelihood generation and 

development. The WGBL is conserving the landscape and its biodiversity not only for the 

integrity of the wilderness appeal of the landscape, but to enable the landscape members to 

improve their level of livelihood through the utilisation of the landscape natural resources.   

Among marketing incentives discussed for the WGBL are such as the eco-awards, an award 

that recognises the tourism establishments’ efforts in addressing the issues of the natural 

environment sustainability, livestock farming through a sound rangeland management.  To 

make known these conservation efforts of the WGBL, a robust marketing strategy needs to be 

developed to ensure that the landscape activities are communicated and available to the market 

which serves the landscape.  Hence, the WGBL intends to market their efforts through various 

platforms such as the website, sign boards, information center and other publications. These 

publications are to be in both English and German languages. 

 

 

 

 

*********END********* 

 

Theme Action 

 

1. Website 
 

 Develop a landscape website 

 

2. Information Signage  Develop and erect a landscape information boards 

at strategic sites. 

 

3. Tourists Information Center 

 
 Build a landscape’s tourist information center  

4. Landscape brochures 

 
 Develop a marketing, information brochure for the 

landscape 


